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2020 Glebe BIA Annual General Meeting
Wednesday, January 20, 2021 | 7-9 p.m.

Virtual via ZOOM Webinar

1. Welcoming Remarks & Introduction
Glebe BIA Chair Stephane Sauve introduced himself to those in attendance and thanked everyone
who logged into the virtual meeting. He spoke of how difficult the past year has been on
businesses, their employees and their families and noted how impressed he and Glebe BIA board
members have been with the resilience they have witnessed from members. Stephane praised local
residents and the wider community for their continued support during such a challenging time.

Stephane Sauve thanked elected officials in attendance Member of Provincial Parliament for Ottawa
Centre the honourable Joel Harden and Capital Ward Councillor Shawn Menard. He also
acknowledged the hard work of Ottawa Center Member of Parliament and Minister of
Infrastructure and Communities the honourable Catherine McKenna.

He praised the partnerships formed between the Glebe BIA and the City of Ottawa and their staff as
well as local organizations the Glebe Community Association, GNAG and Underground Sound. He
also thanked Glebe BIA staff members Andrew Peck, Chloe Park and Trevor Greenway for their
tireless work all year long.

Stephane Sauve paid tribute to the local Glebe businesses that closed their doors in 2020 and
welcomed the several new businesses that opened over the last year.

Glebe BIA Programming & Partnerships Officer Chloe Park ran attendees through technical
considerations and explained the format of the virtual meeting.

Member of Provincial Parliament for Ottawa Centre, the honourable Joel Harden
MPP Joel Harden offered his condolences to the businesses that closed in 2020 but added that he
was thrilled to see new businesses also open their doors last year. He spoke of the challenges small
businesses are facing with regards to the COVID-19 pandemic and how behind every small business
is a family. He told BIA members that if they have concerns to get in touch with his office. He spoke
of provincial relief efforts that are available to members and urged those impacted by the pandemic
to take advantage of funding and relief programs.

Capital Ward Councillor Shawn Menard
Capital Ward Councillor Shawn Menard thanked everyone for attending the meeting and offered his
sympathies for those who have been personally impacted by the virus. He spoke of the strain the
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virus is not only having on local business, but also on mental health. Menard told the crowd about
the Human Needs Task Force that was formed at City Hall and empathized with businesses who are
struggling with delivery costs and those who are ineligible for relief funds. He spoke of how the
three levels of government need to work together to devise a cohesive and efficient vaccination
plan and that he and his office are continuing to pressure the province to commit to paid sick leave
for all employees. He told members that the Bank Street Height and Character Study is going to
planning committee in February and that they should expect to see some height increases in the
north end of the Glebe. Shawn Menard detailed some of the work that will be happening on the
Bank Street Bridge this spring/summer, which includes the reduction of a lane and redesign. He told
the crowd that the city would be consulting with the community, OSEG and local Glebe businesses
before a final design is approved. He praised the BIA for the study they had commissioned on
pedestrian and vehicular patterns and said the data would help inform decisions.

2. Formal Meeting Called to order
Stephane Sauve thanked Joel Harden and Shawn Menard for addressing the crowd and officially
called the meeting to order.

Motion to approve the agenda of the 2020 Glebe BIA Annual General Meeting. Matt
Belanger moved, Lisa Graves seconded. Carried.

Motion to accept the minutes of the 2019 Glebe BIA Annual General Meeting. Matt
Belanger moved, Ronaldo Sayah seconded. Carried.

3. Year in Review
Glebe BIA Executive Director Andrew Peck addressed everyone and thanked all who attended. He
spoke about the challenges the past year has been, both personally and professionally on everyone
and told members how impressed he has been with the continued strength members have shown
through such a difficult time. He said that despite the current situation, we look forward to a
brighter future ahead and praised residents for continuing to support local businesses. He praised
the hard work of staff members Trevor Greenway, Chloe Park and past employees Haide Ramirez
and Dana Thibeault.

Andrew Peck ran members through a timeline detailing the events of COVID-19 from March 11 –
the day the World Health Organization declared COVID-19 a global pandemic and the very first case
of the virus confirmed in Ottawa. Our immediate response to the crisis was to serve and support
our members during this unprecedented time. Our key areas of focus were Public Health, Economic
Relief, Information Sharing and Recovery. With information changing so quickly, it was imperative
that we focused our efforts on filtering information so that our members could get clear, accurate
information to help steer their operations.
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Our advocacy efforts focused on Cash, Clarity and Continuity. Office priorities shifted to represent
our member businesses and to consistently monitor public health updates, restrictions, relief
programs and any other important information for us to relay to our members. This included
real-time updates as information changed. All external communications focused on profiling and
promoting local businesses through every available channel and encouraging audiences to support
their local economy. This included blogs and social media marketing efforts that touched nearly
every business in operation during the pandemic. Marketing efforts were aimed at keeping the
Glebe in the public consciousness and to build awareness for what the area offered.

Extensive outreach was conducted with members through surveys to understand the impacts the
pandemic was having on businesses and to ensure decision making reflected the needs of
members.

Andrew Peck outlined provincial and federal support measures that are currently available to
members and spoke of the Government Relief Document was created for members to easily find
out if they are eligible for programs. Ongoing communications ensured that businesses had
accurate and up-to-date information on health measures and restrictions as well as relief measures
available. More than 80 bulletins were sent to members regarding COVID-19 specifically, businesses
in Old Ottawa South were also included in these communications. The Glebe BIA also participated in
the City of Ottawa’s COVIDWise Campaign to help instill customer confidence.

To help promote businesses during the lockdown, our website at www.intheglebe.ca was adapted
to feature our businesses directly and to encourage locals to support our local merchants by either
shopping online, ordering takeout or purchasing gift cards. The homepage was converted into a
Share the Love Marketplace that featured logos for all our businesses that linked directly back to
their respective websites. Our messaging online consistently encouraged shopping local and
continued to highlight members directly.

Another initiative was the Behind the Mask campaign that profiled the people behind each business
with photos of business owners. A total of 24 business owners participated in the social media
campaign.

Andrew Peck spoke of the more than 80 blogs that were written with more than half of them
focusing on recovery efforts. These blogs included a Reopening in the Glebe blog series that touched
nearly every business in operation throughout the pandemic. These blogs were consistently the top
performing pages on our site nearly every month. Blogs in 2020 yielded more than 30,000 page
views.

The Glebe saw more than 200 earned media articles in major media outlets while more than 300
bulletins were sent to members and subscribers throughout the year.

http://www.intheglebe.ca
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Andrew Peck reported social performance numbers to members and outlined how every channel
continues to grow. Our Facebook audience grew a total of 5.2 per cent in 2020, totaling close to
9,000 followers. Our content on Facebook reached nearly 200,000 people and our page likes grew
to 8,336.

We sent out nearly 300 tweets on Twitter, which yielded approximately 720,300 impressions online.
Our Twitter audience grew an impressive 8 per cent on the year to 5,046 followers.

Instagram continues to be our fastest growing social network with a 23 per cent jump in followers
to 3,739. Staff posted close to 500 images to Instagram in 2020, yielding 372,899 impressions,
which represents a 75 per cent increase over the previous year.

Andrew Peck spoke more in detail about the outreach that was conducted throughout the summer.
A summer student was hired whose sole focus was to call members, conduct surveys and report
back. The purpose of our outreach was to ensure that our decision making reflected the needs of
our members. We created and Economic Impact Survey to understand the impacts on our
immediate business community, as well as a Right-of-Way Survey to understand the needs of
individual business during the pandemic.

What the data told us was that our members wanted us to focus on marketing, advocacy and
information sharing. Andrew Peck also shared some data from the Economic Impact Study that
showed that 42 per cent of merchants experienced a revenue loss of at least 50 per cent during the
initial economic shutdown and that half of those merchants experienced revenue losses more than
75 per cent. Other data showed that 54 per cent of businesses say it is extremely important to have
delivery/pick up access on the block immediately in front of their business while 27 per cent of
respondents said that gaining consumer confidence and ensuring health and safety protocols are
their two greatest concerns after a loss in revenue.

Andrew Peck also shared data from the Right-of-Way Survey that showed that 54 per cent of
businesses were against a lane closure one day per week and that 64 per cent were open to a major
event street closure in the future. 87 per cent of businesses were interested in short term, quick
parking in the neighbourhood while two-thirds said they were open to a neighbouring business
using parking spot for vendor space. Fifty-seven per cent said parking is very important immediately
in front of merchants, as 68 per cent of businesses offered curbside pickup during the pandemic.
Andrew Peck also detailed members on the pedestrian data that was recorded from January 2020
to July 2020 and how the data is important in understanding how the pandemic has affected traffic
flow in the area. Another study utilized StreetLight data with screen lines that tracked where people
are coming from, where they are going and if they are going home or to their place of work. He
explained how these patterns could be affected by infrastructure changes, like the upcoming work
to the Bank Street Bridge. He showed members traffic volumes from September of 2020 and
explained how volumes were similar to pre-COVID levels, but that peak times have changed. He
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presented a heat map that indicated where shoppers are coming from and that data shows that
people are coming to the Glebe from across the region. The data is helpful in understanding the
patterns of customers in the future. While a decrease in AM and PM peak hour traffic volumes is
expected, it is anticipated that overall traffic demands on Bank Street will continue to grow due to
urban development and intensification, particularly during mid-day as peak period returns over
time.

Andrew Peck ran members through the BIA’s advocacy strategy, and explained how we remain
focused on Cashflow, Clarity and Continuity for our members. We have been leveraging local,
regional and national platforms to engage with industry leaders and gain best practices from
colleagues at the International Downtown Association (IDA), IDA Canada, the Ontario Business
Improvement Area Association (OBIAA) and the Ottawa Coalition of BIAs (OCOBIA). He also spoke to
the strength of OCOBIA, which represents more than 6,400 businesses in Ottawa and a collective
organization made up of Ottawa’s 19 BIAs. This organization was instrumental in successfully
requesting data to justify lockdown measures, which was supported by city council. Andrew Peck
praised the work of Ottawa Centre MP Catherine McKenna and thanked her for setting aside time
to listen to business concerns from the community.

Andrew Peck spoke of how important it has been for the BIA to be the voice of its businesses and
how doing so led to Ottawa City Council passing a motion to provide Ottawa merchants with a say
on what happens in the right of way immediately in front of their operation.

He explained his involvement with IDA Canada, which represents 500 BIA’s across Canada and more
than 250,000 businesses country wide. He is currently serving his second term on the board of
directors for the International Downtown Association (IDA) and the IDA Canada Leadership group.
He praised the work of this group, outlining how the organization has advocated for federal support
and collaboration since the beginning of the pandemic, particularly with funding to help with
economic impacts and targeting those most in need of support.

Andrew Peck reported numbers from the 2019 Glebe Spree contest, as last year’s AGM was held
prior to the end of the contest. The 2019 contest was our most successful contest to date with a
record 37,580 ballots, which can be attributed to $5.6 million in economic activity, another record.
The 2019 contest was also awarded an Ontario BIA Association Marketing Award.

Peck presented members with the creative for the 2020 Glebe Spree contest and highlighted some
of the changes we made to limit the spread of COVID-19. He compared how the contest performed
online this year with the campaign receiving more than 4 million impressions delivered and 122,660
click-throughs to the website. This is an increase over 2019’s 3.3 million impressions and 17,113
click-throughs. He explained to board members that due to the lockdown, we have yet to collect all
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the ballots, but as soon as it is lifted, we will work hard to collect and draw a winner. He thanked
Metro McKeen for sponsoring the contest and praised all the Any Day prize participants.

Canadian Eats was also adapted to a COVID-friendly approach with a focus on takeout food or patio
eats. Dishes from nearly 40 restaurants helped create a Canadian menu online, which yielded 1.34
million impressions online over two weeks with 9,178 click-throughs.

Our marketing efforts focused on a Back-to-School campaign in August and September, which
delivered 2.37 million impressions overall with nearly 8,000 click-throughs to the website.
Collectively, marketing programs over the past year generated nearly 8 million online impressions
with nearly 17,000 click-throughs to our website. Since the launch of our awareness campaign in
2016, more than 45 million impressions have been generated with 137,000+ click throughs.

Marvest was another initiative that had to be adapted due to COVID-19. Despite the fact that we
could not host in-business concerts for the festival, CityFolk and the BIA put on an impressive virtual
festival that featured 15 weekly concerts that people could stream for free at home. 15 virtual
concerts were recorded and launched each week on the intheglebe.ca website and CityFolk
YouTube Channel. Every episode was presented by a past Marvest venue. Each presenter business
was promoted at the beginning of each episode as well as online throughout the festival. Social
media efforts for Marvest reached 128,575 people combined with both the Glebe BIA’s internal
social campaign as well as CityFolk’s robust media campaign. The virtual festival helped us keep the
brand visible while highlighting 30 local businesses and the streetscape.

Andrew Peck presented members with our Glebe Apparel designs and explained how we worked
with local graphic design firm Aerographics who designed the concepts. He thanked shops Top of
the World, Kunstadt Sports, Escape Clothing and Shoe + Shoe for selling the clothing in their shops.
He explained that the merchandise is being sold to businesses on consignment, priced for full mark
up with $2 from every item sold going to the Glebe Neighbourhood Activities Group. Our initial
stock of 640 units is currently down to just 125.

For Christmas we installed white lights throughout the Glebe from November throughout the
winter and installed our winter holiday banners for the winter months. OSEG also installed a
stunning canopy of lights to encourage locals to enjoy socially-distanced passive programming.
Several Glebe businesses participated in our Winter Window Painting Program, which added some
joy and colour to the area for the holidays.

Andrew Peck also reported on the 2019 edition of Winterlude and noted that the Glebe was
officially named a Winterlude site and saw the installation of five large snow sculptures that
depicted Canadian animals throughout the Glebe. Last year’s Snowphy Trophy was Maya Devlin,
who won a prize package from Kunstadt Sports and Lindt Chocolate. This year, Winterlude is going
virtual with online shows and performances. Winterlude banners will not be installed this year;
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however the Snowphy Trophy Challenge will continue. Snow sculptures will not be installed this
winter.

A main Glebe event was also cancelled due to COVID-19, as the Great Glebe Garage Sale was moved
online. The event was a partnership between the Glebe Community Association, the Glebe BIA, the
Ottawa Food Bank and GiveShop and raised $1,015 for the Ottawa Food Bank.

Andrew Peck showed BIA members a picture of the largest and most impactful mural we have
installed to date, as Jocelyn Galipeau’s Groovy Glebe mural was installed this summer on the wall of
Reliable Parts. We hope to have an official unveiling event this spring, along with unveiling our new
Glebe Gateway installation at the same location. He spoke of the success of our mural program
every year that has seen the installation of 19 murals since 2015.

Andrew Peck praised the dedication of those who volunteered on the Glebe Gateway Project. He
thanked the Glebe Community Centre, Underground Sound and other creative professionals who
spent three years on the project. Andrew thanked the community for their valuable feedback and
noted that the project was made possible thanks in part to revitalization funding from the province,
as well as additional financial support from Underground Sound. A second gateway project has also
been approved for the south end of the Glebe and that we have received $25,000 in city funding to
realize the project. The aim to complete the second gateway installation is by the end of April 2021.

Pageantry and flowers continued to beautify the streetscape with green Glebe banners
complementing this year’s pink and white hanging baskets. A total of 120 hanging baskets were
installed throughout the neighbourhood in 2020. Landscaping services were contracted to manage
garden beds throughout the neighbourhood.

Andrew Peck indicated that the BIA’s focus for the future is to rebuild, restore and recover. We will
continue to support members through information sharing and advocacy. Marketing will remain a
central focus in our effort to keep the Glebe in the public consciousness, build brand and
reputation. We will continue to create content, leverage our communications channels, tell the
Glebe story and profile our members at every opportunity. Investments will be made in the
on-street environment and experience to enhance the pedestrian experience and ensure the area
remains a top-of-mind destination. Outreach and research will also continue so that our
decision-making and activities reflect the needs and realities of our members, their operations and
their employees.

4. Finance
Andrew Peck provided members with copies of the BIA’s audited financial statements and indicated
that the BIA’s financial affairs are in order and approved. He explained how operating status reports,
surplus variance reports are presented regularly to the board. He highlighted that our
administrative expenditures are on track to come in 42.9 per cent this year, compared to the Ottawa
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BIA traditional average of approximately 55 per cent. Andrew introduced the BIA’s one-time levy
relief initiative that will see the overall operating budget reduced by 20 per cent or $135,000. This
will allow us to maintain operational capacity while providing ongoing value to our members as they
look to recover from the impacts of COVID-19.

The anticipated surplus at the end of 2020 will be between $20K and $25K which will leave the
accumulated surplus at approximately $313,067 for 2021. Surplus funds have been used for
strategic investments, as presented to members at past Annual General Meetings. All surplus
allocations for 2020 were absorbed into the operating budget over the past year. He explained that
there may still be changes in assessments, accruals and prepaid expenses that could lead to claw
back adjustments as well as future remissions.

Andrew Peck ran members through surplus allocations over the years and noted that 2020 surplus
allocations went into research, gateway, new benches, Glebe Spree, Glebe apparel, murals and
marketing. No motion is required to reduce the operating budget as per the Ontario Municipal Act,
but the following board motion to approve the 2021 budget, passed by the Glebe BIA board of
directors, was shared with members.

Motion to approve the detailed 2021 budget for $555,000 as presented, which reflects a
reduction of $135K or 20%, as part of a one-year COVID-19 Levy Relief initiative. (2020-51).

Andrew closed the presentation by speaking to the value of BIA’s and they play a vital role in
revitalizing and sustaining vibrant environments while advocating for businesses during crises. He
thanked everyone for attending and opened the floor up to the Q&A period.

5. Q&A
Octopus Books owner Lisa Graves asked whether or not mural funding would be available this year.
Andrew Peck indicated that we would be seeking mural funding from the city again this year.

Oresta Korbutiak of Oresta Organic Skin Care asked how the BIA is supporting businesses that are
not on Bank Street. Andrew Peck said that a BIA is area focused, that we promote the Glebe as a
whole, as opposed to any individual businesses, but that Bank Street and Lansdowne are important
value propositions. Andrew Peck indicated that we are open to hearing suggestions to improve the
experience of all members and provide additional value.

Motion to adjourn the 2020 Glebe BIA Annual General Meeting at 8:23 p.m.  Matt
Belanger moved. Carried.


